

NOTICE: 

	This document is generated from relational data submitted by the proponent. 



Questions relating to information displayed should be addressed to the proponent school. 


CONDITIONS

You are to direct a convoy defense operation. Given vehicles in convoy, weapons, personnel, protective equipment, and basic issue items (BII). 

STANDARDS

You are required to direct Convoy defense operations to implement countermeasures as appropriate to any type of attack to ensure limited casualties and/or damage to vehicles and cargo. 

TRAINING AND EVALUATION


Training Information Outline
1. Review the following procedure with convoy personnel: 

a. Prescribe alarm signals. Ensure that your personnel give the appropriate alarm signals in accordance with "(IAW)" FM 55-30 as shown in Figure 173. 

b. Action to take in the absence of orders. 

2. Use passive defense as follows: 

a. Dispersion of vehicles. 

(1) Ensure that your personnel know how to perform either open or closed column. 

(2) Ensure that your personnel select appropriate distance. 

b. Open column convoy. Ensure that your personnel maintain 80-100 meters between vehicles. 

NOTE: This formation offers an advantage in that fewer vehicles are likely to be damaged from air delivered rockets. 

c. Closed column convoy. Insure that your personnel maintain less than 80 meters between vehicles. 

d. Camouflage and concealment. 

(1) Ensure that your personnel disguise or conceal the type of cargo being transported by covering with a tarpaulin. 

(2) Ensure that your personnel rig trap and bows over the cargo compartment of tankers and transporters to be concealed from the enemy pilots. 

Note: Operators should be trained to look, as they disperse, for a bush, tree, or some other means of concealment to break the shape as seen from above. 

e. Communication. Ensure that your personnel use the radio when they have to, but be brief (See tasks Write A United States Message Text Format (USMTF) Message, task number 113-572-6005 and Transmit A Voice United States Message Text Format (USMTF) Message, task number 113-572-4008). 

3. Determine passive reaction to attack from the following: 

a. Have the convoy immediately stopped in place while following: 

(1) Ensure that your personnel know that the convoy commander will give orders to halt the vehicles. 

(2) Ensure that your personnel know to pull to the shoulder of the road while staggering the vehicles. 

Note: It is harder for the pilots to see a stationary convoy than when it continues to move. Note: Volume and density of organic weapons will be greater than if the convoy disperses. 

b. Continue to march. 

(1) Ensure that your personnel know that the mission and/or terrain may dictate that the march continue. 

(2) Ensure that your personnel know that if they continue the march on the mission, the convoy speed should increase. 

Note: Continuing to march offers the advantage of presenting a moving target, making it more difficult for the enemy to hit. The disadvantage exists in that detection is easier and volume and density of small arms fire are reduced. 

c. Disperse quickly to concealed positions. 

(1) Ensure that your personnel follow Standard Operating Procedures (SOP) as set by convoy commander. 

(2) Ensure that all personnel except for vehicle mounted weapon gunners will dismount and take up firing positions. 

Note: The advantage of this system is that it is more difficult for the enemy pilot to detect the vehicles and get multiple hits. The disadvantage is that the enemy pilot may spot the convoy as it begins to disperse. Note: The volume and density of small arms fire are reduced and it takes longer to reorganize the convoy after the attack. 

4. Ensure that your personnel know how to get into an active defensive firing position as shown in Figures 174 through 179. 

5. Direct small arm air defense tips and shoot at any attacking aircraft and ensure the following: 

a. Personnel seek available cover and concealment, if possible. 

b. Personnel take appropriate firing positions. 

c. Personnel fire at the nose of an aircraft. 

d. Everybody shoots and that volume is the key. 

e. Personnel lie on their backs if caught in the open. 

6. Direct artillery or indirect fire as follows: 

a. Called in and adjusted on a target by a forward observer. 

b. Counter battery fire if the direction and approximate distance to the enemy can be estimated. Ensure that your personnel know how to counter battery fire to the enemy position. 

c. Ensure that your personnel know to use small arms fire and artillery fire against the enemy forward observer (FO) if he can be located. 

d. Ensure that your personnel know to coordinate air strikes against the enemy artillery. 

7. Reduce casualties by the following: 

a. Ensure personnel avoid the impact area. 

b. Increase vehicle speed. 

c. Wear protective equipment (See task Implement Mission-Oriented Protective Posture, task number 031-503-3008). 

d. Use vehicle as protection. 

e. Increase dispersion. 

8. Direct defense against sniper fire by doing the following: 

a. Personnel move through the area without stopping. 

b. Personnel notify the commander by a given prearranged signal. 

9. Direct the following action to avoid and minimize ambushes: 

a. Select the best route for your convoy. 

(1) Select the best site for scheduled halts. 

(2) Select the release points. 

(3) Identify the problem areas along the route. 

(4) Select a bypass or alternate route. 

b. Make a map reconnaissance. 

(1) Select tentative checkpoints or confirm those already established. 

(2) Contact those units whose combat areas they will be passing through. 

(3) Find out about troubled areas and ambush sites. 

c. Make an aerial reconnaissance. 

(1) Conduct aerial reconnaissance prior to the date scheduled for the convoy. 

(2) Select the sites for scheduled halts. 

(3) Select the release points. 

(4) Identify the problem areas along the route. 

(5) Select a bypass or alternate route. 

d. Obtain current intelligence information. 

e. Use operations security (OPSEC) to deny the enemy forces knowledge of the convoy. 

f. Do not present a profitable target. 

g. Never schedule routine times or routes. 

h. Harden vehicles. 

(1) Personnel must cover the floors of troop carrying vehicles with at least a double inter-locking layer of sandbags. 

(2) Personnel must use a double layer of sandbags under the driver’s seat. 

Note: Ensure that your personnel do not hamper the driver’s access by blocking the pedal movement. 

i. Cover load. 

j. Space prime targets throughout the convoys. 

k. Do not block the road. 

l. Aggressively return fire. 

m. Counterattack with escort vehicles. 

10. Direct the following action for ambush (road not blocked): 

a. Personnel know to drive out of ambush if in a kill zone. 

b. Personnel leave disabled vehicles behind or push them off the road, if blocking the road. 

(1) Armored escort vehicles must not block convoy vehicles by halting in the traveled portion of the road to return fire. 

(2) Vehicles which have not entered the kill zone must not attempt to do so. 

c. Stop vehicles not in the kill zone and direct personnel to take up a defensive position. 

Note: Ensure that your personnel know that escort vehicles may have left the road to attempt to overrun hostile positions, and that elements of the convoy should not fire on suspected enemy positions without coordinating with the escort forces. 

11. Direct the following actions for ambushes (road blocked, impassable): 

a. Personnel stop all vehicles. 

b. Personnel direct all personnel to dismount and return maximum fire. 

c. Personnel resume movement as soon as possible when the road is clear. 

12. Direct the following against mines and booby traps: 

a. Personnel track the vehicle in front of them. 

b. Personnel avoid driving on the shoulder of the road. 

c. Personnel do not run over foreign objects, brush or fresh grass, or soil on the road. 

d. Personnel watch the reactions of local nationals in traffic which may give away location of mines and booby traps. 

e. Personnel watch the reaction of local nationals on foot which may give away locations of mines and booby traps. 

f. Ensure that engineers sweep the road before the convoy moves over the road. 

g. Personnel use heavy vehicles or tanks to proceed in front of the convoy to explode mines or booby traps. 

h. Harden vehicles (see previous task). 

Note: Ensure that your personnel do not hamper the driver’s access by blocking the pedal movement. 

i. Wear protective equipment (See the task Implement Mission-Oriented Protective Posture, task number 031-503-3008). 

13. Direct the following against nuclear, biological, chemical (NBC) attacks: 

a. Determine if chemical agents are gaseous, liquid, or solid. 

(1) Personnel are properly using the M256 kit and M9 paper to determine gaseous, liquid, or solid chemical agents. 

(2) Personnel know what and how to give the correct alarm after detecting chemical agents. 

b. Disseminate by artillery fire, mortar fire, rockets, mislays, aircraft spray bombs, grenades, and land mines. 

(1) Ensure that your personnel know the many ways to disseminate the chemicals. 

(2) Ensure that your personnel know how to disseminate their means of chemical deliverance. 

c. Check for agents in the air and on the ground. 

(1) Ensure that your personnel know how to determine agents in the air and on the ground using the M9 paper and M256 kit. 

(2) Ensure that your personnel know what action to take while determining these agents. 

d. Know the effect of harmful agents on the body. 

(1) Ensure that your personnel know what precautions to take to prevent agents from contaminating your body. 

(2) Ensure that your personnel know what actions to take if contaminated. 

e. Use local direction and SOPs for detailed instructions. 

Evaluation Preparation

Setup: Evaluate this task during a field training exercise or normal training session with personnel and the equipment listed in the task conditions. 

Brief Personnel: Tell the personnel he will be evaluated on his ability to properly do duties as a convoy commander. 

Evaluation Guide

	Performance Measure 
	Results 

	
	
	

	1. Reviews the following procedures with convoy personnel: 

a. Prescribed alarm signals. 

b. Instructions for action to take when under attack. 

c. Actions to take in the absence of orders. 
	P 
	F 

	2. Uses passive defense as follows: 

a. Dispersion of vehicles. 

b. Open column convoy. 

c. Closed column convoy. 

d. Camouflage and concealment. 

e. Communications. 
	P 
	F 

	3. Determines passive reaction to attack from the following: 

a. Has the convoy immediately stop in place while staggering vehicles. 

b. Continues to march. 

c. Disperses quickly to concealed positions. 
	P 
	F 

	4. Uses active defense firing position as follows: 

a. Prone position. 

b. Kneeling position. 

c. Improvised support. 

d. Emergency support. 

e. M16 with bipod. 
	P 
	F 

	5. Directs small arms air defense tips as follows: 

a. Shoots at any attacking aircraft. 

b. Fires at the nose of an aircraft. 

c. Everybody shoots (volume is the key). 

d. Takes cover, if possible. 

e. Lies on back if caught in the open. 
	P 
	F 

	6. Directs artillery or indirect fire as follows: 

a. Preplanned. 

b. Called in and adjusted on a target by a forward observer. 

c. Counter battery fire if the direction and approximate distance to the enemy can be estimated. 

d. Small arms fire and artillery fires against the enemy FO if he can be located. 

e. Coordinates air strikes against the enemy artillery. 
	P 
	F 

	7. Reduces casualties by the following: 

a. Avoids the impact area. 

b. Increases vehicle speed. 

c. Wears protective equipment. 

d. Uses a vehicle as protection. 

e. Increase dispersion. 
	P 
	F 

	8. Directs defense against sniper fire by doing the following. 

a. Moves all vehicles through the area without stopping. 

b. Notifies the march element commander by a given prearranged signal. 
	P 
	F 

	9. Directs the following action to minimize ambushes: 

a. Selects the best route for your convoy. 

b. Makes a map reconnaissance. 

c. Makes an aerial reconnaissance. 

d. Obtains current intelligence information. 

e. Uses OPSEC to deny the enemy foreknowledge of the convoy. 

f. Does not present a profitable target. 

g. Never schedules routine time or routes. 

h. Hardens vehicles. 

i. Covers loads. 

j. Spaces prime targets throughout the convoy. 

k. Does not block the road. 

l. Aggressively returns fire. 

m. Counterattacks with escort vehicles. 
	P 
	F 

	10. Directs the following action for ambush (road not blocked): 

a. Drives out of ambush if in a kill zone. 

b. Leaves disabled vehicles behind or pushes them off the road, if blocking the road. 

c. Stops the vehicles not in the kill zone and directs personnel to take up defensive position. 
	P 
	F 

	11. Directs the following actions ambush (road blocked, impassable): 

a. Stops all vehicles. 

b. Directs all personnel to dismount and return maximum fire. 

c. Resumes movement as soon as possible when the road is cleared. 
	P 
	F 

	12. Directs the following against mines and booby traps: 

a. Tracks the vehicle in front. 

b. Avoids driving on the shoulder of the road. 

c. Does not run over foreign objects, brush or fresh grass, or soil on the road. 

d. Watches the reaction of local nationals in traffic and on foot which may give away locations of mines and booby traps. 

e. Has engineers sweep the road before the convoy moves over the road. 

f. Uses heavy vehicles or tanks to proceed in front of the convoy to explode mines or booby traps. 

g. Hardens vehicles. 

h. Wears protective equipment. 
	P 
	F 

	13. Directs the following against NBC attacks: 

a. Determines if chemical agents are gaseous, liquid, or solid. 

b. Disseminates by artillery fire, mortar fire, rockets, missiles, aircraft spray bombs, grenades, or land mines. 

c. Checks for agents in the air and on the ground. 

d. Knows the effects of each agent on the body. 

e. Uses local directive and SOPs for detailed instructions. 
	P 
	F 


Feedback

Score the personnel GO if all steps are passed. Score the personnel NO-GO if any step is failed. If the personnel fail any step, show what was done wrong and how to do it correctly. 

REFERENCE

	FM 21-60 
	Visual Signals 

	FM 55-30 
	Army Motor Transport Units and Operations 


